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WHAT IS MODERNIZATION

Modernization is a solution for customers who have 
an existing equipment. The span of the equipment is very 
wide:

• Repairs, keeping the equipment in service with similar safety 
and performance level

• Upgrades, improving the safety, performance, accessibility 
or aesthetics of the equipment

• Full Replacement, state of the art into an existing shaft
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WHY TO MODERNIZE

• Four major drivers for this activity
• Safety
• Accessibility
• Performance 
• Aesthetics

• Customer behaviour
• Proactive
• Rational
• Wait and See
• Resistant
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HOW TO MODERNIZE

• One must understand the mix
• Status of the equipment
• Customer business
• Customer budget
• Technical feasibility

• Therefore, this activity requires a high level of expertise
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MARKET TRENDS

• SAFETY is the premium driver
Due to the age of the equipment
International norms
Enforcement through local laws

• Upgrading of existing buildings

• “Responsible” behavior
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ESTIMATE GLOBAL MARKET SIZE 2006

• Total Market EUR 4.5 – 5.0 billion
• Europe EUR 2.6 billion

• North America EUR 1.6 billion

• Asia-Pacific EUR 0.3 billion



11.1.2008 © 2007 KONE Corporation8 KONE 2006

ESTIMATED GROWTH OF THE 
MODERNIZATION MARKET 

• KONE estimates the growth the coming years to be more 
than 10%
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KONE’S MODERNIZATION GROWTH 2006

• Orders received growth in Modernization was higher than 
KONE total orders received growth

• Sales growth in Modernization was higher than KONE total 
sales growth 
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SAFETY 

• 1995
• European Commission introduced a recommendation in 1995 

(called 95/216/EC), presenting 10 priority points to improve

• 2003
• CEN – European Committee for Standardization developed a 

standard to address safety for existing lifts (EN81-80), referred 
to as Safety Norms for Existing Lifts (SNEL)

• Now
• National laws
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SNEL 
Overview of National Legislations in Europe

Existing national laws (specifically UWED) 
cover part or all of SNEL points

Preparation for national laws to be started

National laws in preparation

National laws have been introduced
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SAFETY 
Overview of National Legislations in Europe

Country Implementation 

Austria 2007-2012

Belgium 2005-2018

Bulgaria

Cyprus Schedule to be decided

Czech Republic Deadlines to be decided

Denmark Most of the work has completed.

Estonia

Finland Every modernisation is linked to SNEL.

France 2008-2018

Germany No Deadlines

Greece 2006-2013

Hungary Schedule to be decided

Iceland

Ireland No Deadlines

Italy 2007-2013

Country Implementation 

Latvia

Lichtenstein

Lithuania

Luxemburg No Deadlines

Malta 2009-2012

Netherlands No Deadlines

Norway Schedule to be decided

Poland 2012-2022

Portugal

Romania

Slovakia

Slovenia

Spain 2007-2013

Sweden No Deadlines

Switzerland No Deadlines

United Kingdom No Deadlines
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SAFETY  
SNEL in other markets

• Singapore
• Considering to apply SNEL

• Hong Kong
• Investigating the possibility to apply SNEL

• China
• An industry working group has completed the filtering process

• Unites States
• The states have implemented standards independently based  

on the codes of the American National Standards Institute 
(ANSI)
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LIABILITY 

• Increasing number of customers are concerned about safety 
and many SNEL principles apply even in absence of SNEL 
regulation

• Increased liability drives the willingness to manage the risks

• Increased worker safety is also progressively taken into 
account  
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MODERNIZATION CHALLENGES

• Customer focus is a must

• Engineering knowledge is a must

• Industrialization is a must
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KONE ANSWERS

• Our motto:

“KONE helps its customers to make the right choice”
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KONE ANSWERS 
- KONE CARE FOR LIFE

• Provides to KONE customer a 
thorough audit of the equipment 
in terms of

• Safety 
• Accessibility
• Performance
• Aesthetics

• Allows a ranking of the priorities 
and multi year budgeting 
together with the customer
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KONE ANSWERS 
- KONE PRODUCTS, A UNIQUE PRODUCT LINE

• Full Replacement
• KONE MonoSpace R2.5

• Based on EcoDisc® proven technology, full benefits of the NEB product line 

• KONE MaxiSpace R2.0
• Based on PowerDisc® unique new technology, it offers up to 50% additional space

• KONE Ecomod
• Unique modernization solution

• Packages Modernization
• ReGenerate

• Using the same revolutionary hoisting unit than MaxiSpace

• MMS
• Step By Step modernization
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ELEVATOR WORLD 
- PROJECT OF THE YEAR

200720062005
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KONE ANSWERS 
- PROCESS EXCELLENCE

• KONE has been active in the modernization market since the 
mid 90’s 

• Global development for modernization of a business system 
started in 2005

• Global products
• Logistics

• Installation methods
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KONE IS IN A GOOD POSITION 

• Strong customer focus
• KONE Care for Life

• Safety
• Accessibility
• Performance
• Aesthetics

• Technology leader
• Best in Class supporting processes and systems
• Strong Global Production Network
• Devoted personnel
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SUMMARY

• Modernization is a growth market driven by
• Safety 
• Liability 

• KONE has a very good position to take advantage of the 
growth

• Care for Life
• Unique products
• Process excellence
• Global Production Network
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